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Introduction
In today's competitive world managers play an essential role in the success of any business. For any organization to be effective and flourishing, the managers not only have to be competent, firm but also proficient in their roles. Every organization has objectives and organizational goals.  Thus, it is the mandate and responsibility of the management to ensure the organization to fulfills them. Management entails planning and decision making, controlling, organizing and leading. Manager's roles and responsibilities vary from one organization to another. 
Key Roles of a Manager
Managers are entrusted with the leadership of organizations hence have several responsibilities which include setting goals, goals accomplishment, control, motivation and policy enforcement (Certo & Certo, 2015). Every organization has its set objectives and goals that can only be achieved through the combination of efficient use of organizational resources. The primary role of managers across the world is steering their subordinates towards objectives achievement for an organization. A manager is the figurehead of a group or a department. Hence is responsible for the mobilization of their subordinates and available resources to achieve the set goals and objectives within a firm.    According to Certo & Certo, (2015) excellent managers are not only outstanding goal achievers but also brilliant motivators. Managers show confidence in their employees through various ways such as including them in decision-making process to boost their performance. Managers have the responsibility of setting goals for their organizations. Moreover, they are also responsible for policy enforcement.  Although goal setting is usually considered a responsibility chiefly left to managers involving employees in setting goals makes it easier for the employees to carry out the set objectives as this encourages teamwork.   Managers are responsible for the development of superior personnel in their departments this achieved through training. Further, managers serve as a link between departments, organizations as well as consumers.  Managers are responsible for coaching and developing staff, as well as leading the employees to meet the department's targets of productivity. 
Qualities of Bad Managers
Managers are pivotal in the success of any organization in today's business world.  However, not every manager is a good manager as there are managers that are not only disreputable but also awful towards their subordinates.  Bad managers will take all the credit for success and fault their workforce for failures.  Such managers will not hesitate to throw their subordinates "under the bus" when things at the organization are going south or tough particularly when losses come about (Phan, 2018).  On the other hand, bad managers do not know or follow their responsibilities which makes them lazy. Such managers do not understand the significance of leading by example.  For instance, they will be late to arrive and early to leave. Moreover, such managers are poor decision makers and will exhibit contradictions in values. Further,  poor managers are not only poor listeners but also unable to respond to feedback (Phan, 2018).  Such managers are always quick to offer solutions instead of listening and getting the route of the issue.  Poor managers micromanage their subordinates.
I once worked as a sales clerk in the health and life insurance sales.  My then boss thought there was a correlation between yelling at employees and revenue growth. He would never listen to any suggestion and wanted things to be done his way. Once we hit our targets, he never appreciated our efforts and took all the credit and incentives to himself. He would yell at us for simple mistakes and always threatened to sack us when we failed to meet the targets even in unfavorable working and market conditions. This created resentment and strained relationships between the manager and employees. He would have nurtured me with direction and honesty. I would have become a better salesman. I would have been motivated to maximize my productivity.
Qualities of a Good Manager
 	On the contrary, good managers exhibit admirable traits that undoubtedly positively influence their subordinates.  Good, managers are good listeners unlike bad managers. As earlier stated they listen to their employees' opinions and involve them in the decision making process.  Further, they are brilliant time managers.  These managers mostly arrive to work early before or on time. Besides they have good communication skills. Good managers are reliable and intelligently delicate tasks and projects according to the employees' skills and areas of expertise (Certo & Certo, 2015).  They are not only confident in their aptitudes, skills and decisions but confident in the skills and expertise of their teams.  Moreover, they respect their employees. 
I was worked in a bakery in the food industry. The production manager used to hold a meeting every morning to discuss any challenges we had and give an outline of the day's activities. During these meetings, he would listen to our grievances, opinions and involve us in the decision making process.  He was confident in his decisions, would always find time to walk by and encourage us to meet our daily targets, and rewarded us for our efforts with incentives and vacations. The capacity of the production grew bigger each day thanks to his leadership skills. 
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